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Meeting Climate Stories…



In any meeting you attend …..
what are 4 or 5 things you’d like or want to be present?



Meeting climate is critical

skills
insight

facts



In all situations, climate is affected by



social & emotional



cognitive



physical



Social & 
Emotional

Physical Cognitive

Climate for 
creativity, 

learning and 
effectiveness



World Climate Café

3 real situations 

groups of 4 or 5                           



What insights 
or ideas

do you have 
about adapting 

the meeting 
climate…



• It is critical for effective work or learning
• Different types of learning and processes require 

different climates
• Enmeshed social & emotional, cognitive and 

physical factors interact and are impacted
• Climate starts before anyone steps into the room

Create (or adapt) an appropriate meeting climate.
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